The Rise of
API's 1IN
INsurance



What |S an :',__l http://www.youtube.com/watch?v=DRyT-Gpnm7k
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http://www.youtube.com/watch?v=DRyT-Gpnm7k
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Famous HPIs

79

NETFLIX stripe yelpys




The biggest hospitality company in the
world doesn't own any real estate

Y0ou shop from your pocket amazon

The biggest transportation company in
the world doesn't own anyg cars
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The modern APl experience

DAIS AP Home

Requrements

Ruthenbcation

Armass The Mirrmsenvires

Developer portals with documentation and Shared understanding of insurance domains
testing tools and documented object models



Now, how about insurance??

IRegionals) AP Assessment
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API’'s we all need:

Product
Clearance
Underwriting
Rating
Binding

Loss runs
Claims
Billing




FIS &

INsurance

QUOTING RPI'S

Clearance: 2/10
Gives agencies an easy way to check if the
account is clear to be quoted.

Underwriting: 7/10
Gives agencies visibility into underwriting rules and
carriers the ability to move in and out of markets

Rating: 7/10
Given exposure data, gives a price back

Binding: 2/10
If additional data is required to bind, this API gives
visibility to that data and a way to provide it

Progress

DIFFERENTIATION & SERVICING API's

Product: 0/10
Provides access to rich product collateral so that it
can be embedded into quotes and proposals

Claims: 3/10
Allows agency platforms to file claims, get
updates, and provide updates

Loss: 0/10
Gives agents the ability to collect loss runs on a
regular basis

Billing: 1/10
Visibility to bill status, payment schedules, as well
as the ability to pay bills thru an agency’s site



How are we doing-?

Company Technical Capabilities

AP1 Availability & Maturity

Operational Readiness

Roadmap & Vision . 7 Completeness of Offering

Developer Friendliness



Live Poll:
Where is the biggest amount of waste??

Average Workflow Waste & Inefficiency (Composite view Agency + Carrier)

o9 0000 D00




Which workflow aspects create the biggest amount of

waste?

Data Quality

Redundancy (Agency-Carrier)
Workflow Inefficiency
Disconnected Systems

Human Bias (U/W account review)
Retention Bias

Unscaled risk improvements
Legacy Technology

Manual Work

.. Start the presentation to see i content, Still no live content? Irstall the app or get help at PollEv.com/app l-



How agencies can win from

RAUGMENT PRODUCERS

Support producers with
digital selling tools

Use digital product
collateral to lighten the
cognitive burden

Move or automate busy
work

Experiment

A/B test different NB
and renewal processes
Communicate appetite
changes in real-time
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Digitize Workflows

Deploy agency centric
workflows

Use CSR’s to train
models

Bring products to life

Build agency brand
Use rich multimedia to
articulate product value
proposition

'S

RAutomate Intake

Use photos, video, and
multimedia

Insights about your
relationships

Hit rate and conversion
metrics

Become a digital
agency

Compete on service,
value, product and price
Integrate with value-add
partners



How you can help drive us forward

Think about how API connectivity will impact your agency
Contribute to the ACT APl working groups

Focus on cybersecurity maturity

Start thinking about data privacy

AN
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countryle
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