R Innovation @

.

- American Moc




VIDEO -

Apple “Think Different” - Steve Jobs-Narrated Version

https://www.youtube.com/watch?v=GEPhLqwKo6g
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https://www.youtube.com/watch?v=GEPhLqwKo6g

Agenda

Industry Trends

Munich Re Innovation

Innovation @ American Modern

Q&A
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Industry trends are starting to stabilize ... incumbents
are engaging and startups are maturing

Artificial Intelligence / Internet of Things Drones Robotics
Machine Learning

Augmented Reality Virtual Reality 3-D Printing Blockchain

\ A *Source: The Essential Eight. pwc. 2019
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Munich Re has a global innovation outreach spanning
front-end access to business-unit execution

Munich Re
(Global Innovation)

US P&C Business

Global Scouting / Global Focus
Startup Ecosystem Domains Units
= Anencan
.. - _)' MODERN.
| oo | .
Digitally | Extended
':-':k augmented \Q, cyber & ﬂ
FTOT‘ — « :: \yn > Mobility nu;\ut_{ﬁln
o) NI\
Munich Reinsurance America, Inc.
o) Q QIO Q

American Modern has a significant engagement in the Munich Re Innovation ecosystem
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Innovation: Disrupt and Differentiate

Disruptors
Innovative
“"game changers”

Innovation & Digital
Team

Customer
Experience
Team

Differentiators
Stand out from
the competition
“help you win”

Table stakes
Meet basic

customer expectations

“required to play”

Operations Consulting
Team

’/;\\ American
)
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INSURANCE REIMAGINED

New Insurance
Products
& Services

Cultural Digital
Integration Solutions

Customer
Focus

« Easy to understand, simple to use, and adds value. »
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New Insurance Customer
Focus

Cultural

Integration Products

& Services

Customer

4Easy to understand, simple to use, and adds valuep

cintrifise  PLUGANDPLAY
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301 Unique Attendees

836 Learning Hours

10 BlackBox ideas; 2 Active HQ’

Cross-functional Collaboration W

Armeric
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Digital

Key Billing Use-cases

A Web & SMS

Endless Learnings
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American Modern Chatbot continues to enjoy a decent level of
adoption 3.5 months after the soft launch

o e
; e.. o |
(:i\ AMENCaT S LR EA o s @ | e g Y i
) MODERN. | Date - Channel  Total Intent : o 'y 1 el W s
vienon  spaoe BB Selectal Intent ® None « Conta... » GetBil @ Cancel « GetBil,, # Small.. ®GetPa,.. 0 w— - 8 Lo’ v e i
B smigcom e e o -
— mas e INETED STATES —_ af
PalcyNumberNo... 4.83% av - pow \
Billayment 4.90% ”"z .m. —— -.igl-.:?.‘
GetPaymentSecept ) L ustmay pp— Y™ < 2
" S.01% Nouee22.77% i s Q"""- m— @e % .
x SenallTk 6:29% o = ‘® © -
GetSllamount s \ - 2
8.31% \ g
v u
Cancel 5.69% Yy
2673 908 * Top Intents that customers are chatting
. ContactCustomerflepresentatos
GetSilDueDate 12.50% 21.55% about _
- — . . ’ * File a claim
ELE " . by * Get a quote - boat, car, mobile home
8 Lo i00n coutt @ Ragreientath count avtert @ RdPay @ Lancel B - B CoreiCu., OCrediCar,, SGuiRiA, SGetRiDu,

* Get copy of declaration page and
other documents

s g 128 138 130 135 o I
o =} I Il l « ID Card request
o [ I' o e * Find an agent
o | i - THitd « Claims adjuster duties

o i--.-...d.i--. * Cancel Policy

T " Pl 3 § [P RS I L 12 T >

3 & 5 (] 7 3 3 0 1 R 13 ¥ B B U 12

Wwiak ombar Week Reambes * Renewal Info
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l Four States
E
L T m—

‘ 1,000 Participants

Endless Learnings
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Why Did We Do This?

®

Understand how Understand customer
technology prevents loss perceptions

o

Understand new risk Inspire new products and
that technology creates service information
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What We've Learned...

Communications
Matter

N\

Business Unit vs

... Is NOT Free
Corporate

Stakeholder
engagement

Identify key failure
point(s)
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sureRIDE

Pay-as-you-go (UBI)

REVER - GO Tag!

Direct-to-Consumer

Endless Learnings

//; A‘ﬂ" Cal
L)) MODERN
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sureRIDE launched in Arizona

As of November 2, 2018, the sureRIDE site is live. Anyone can navigate to the sureRIDE landing page to learn
more, get a quote, or file a claim.

sureRIDE

PAY AS YOU GO INCUWA CE

HOW DOES SureRIDE WORK?

You love to rude, et somnetimes Your mesorcsele sits around while ke takes oves
Why pary for Sat? SareRIDE personialioes your inssrance pobey bn
Don't ride 1n Samuary while the snow o flymg™ Pay lewn Park the bike m RS AY> $ GOt FAQs
Sove your money. SureRUDE = usape-Seed mesrance remmagine

+ What is the SureRide pilot?

How do you record miles™
1k

Whar's this REVER GO! beacon?

ER OO/ besout on 5004 boke 2wl

Gty Oaies guett a0l dourioad 3 Bee REVER

¢ = @an Tacheg T e rEVE R )

Do 1 have to have a GO! beacon to get this msurance?
Sounds complicated, | don't want anyrhing phagged into my bike.

Ham can [ lanen mare shant RFUFR and COF

\ \ American
MODERN.
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What We're Trying To Learn?

ﬁ/ 'tsti
T\ '\ y

Customer Demand Social Communities

S
B M
Behavior Impacts on

Value Exchange
XCang Profitability

7\ American
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Where We Are Today

Do | e | oe | coms | ot
Connected Devices / IoT v v
New Business Models v
Drones v
APIs v v
Advanced Analytics (AI/ML) v v
InsurTech Collaboration v v v v
Cloud Adoption v v v v
Process Automation v
Autonomous Vehicles Not American Modern focus; MR Incubator team is working on this
Blockchain Not American Modern focus; Munich Re engaged in B3i

*Source: Top 10 Trends in Property & Casualty Insurance 2018. Capgemini. 2018
18
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Thank You

Sudheendra Galgali (SG)

Email: sgalgali@amig.com
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