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VIDEO –

Apple “Think Different” - Steve Jobs-Narrated Version

https://www.youtube.com/watch?v=GEPhLqwKo6g

https://www.youtube.com/watch?v=GEPhLqwKo6g
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Industry trends are starting to stabilize … incumbents 
are engaging and startups are maturing
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Blockchain

Artificial Intelligence / 
Machine Learning

Internet of Things Drones Robotics

Augmented Reality Virtual Reality 3-D Printing

* Source: The Essential Eight. pwc. 2019



Munich Re has a global innovation outreach spanning 
front-end access to business-unit execution
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Munich Re
(Global Innovation)

Global Scouting / 
Startup Ecosystem

Global Focus 
Domains

Digital

cooperation

models

IoT

Digitally

augmented

UW

Extended

cyber

Mobility

US P&C Business 
Units

American Modern has a significant engagement in the Munich Re Innovation ecosystem
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Innovation & Digital 
Team

Operations Consulting 
Team

Table stakes
Meet basic 

customer expectations
“required to play”

Disruptors
Innovative

“game changers”

Differentiators
Stand out from
the competition
“help you win”

Customer 
Experience

Team

Innovation: Disrupt and Differentiate
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Cultural
Integration

Digital
Solutions

New Insurance
Products 

& Services

Customer
Focus

Easy to understand, simple to use, and adds value.
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301 Unique Attendees

17 Speaker Sessions

836 Learning Hours

10 BlackBox ideas; 2 Active

Cross-functional Collaboration
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Digital

All Policy Holders

Key Billing Use-cases

Web & SMS

Endless Learnings



American Modern Chatbot continues to enjoy a decent level of 
adoption 3.5 months after the soft launch
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• Top Intents that customers are chatting 
about –

• File a claim
• Get a quote – boat, car, mobile home
• Get copy of declaration page and 

other documents
• ID Card request
• Find an agent
• Claims adjuster duties
• Cancel Policy
• Renewal Info
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Four States

One Year

Two Devices

1,000 Participants

Endless Learnings
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Measure

Inspire new products and 
service information

Understand customer 
perceptions

Understand how 
technology prevents loss

Understand new risk 
that technology creates

Why Did We Do This?



Communications 
Matter

… Is NOT Free

Identify key failure 
point(s)

Stakeholder 
engagement

Business Unit vs 
Corporate

What We’ve Learned…
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Pay-as-you-go (UBI)

Arizona Motorcycle

REVER – GO Tag!

Direct-to-Consumer

Endless LearningssureRIDE



sureRIDE launched in Arizona
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As of November 2, 2018, the sureRIDE site is live. Anyone can navigate to the sureRIDE landing page to learn 
more, get a quote, or file a claim. 
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Measure

Behavior Impacts on 
Profitability

Social CommunitiesCustomer Demand

Value Exchange

What We’re Trying To Learn?



Where We Are Today 
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Trend*
Digital 

(Texting)
IoT Water 
Sensors

sureRIDE Claims
Product / 

Underwriting

Connected Devices / IoT ✓ ✓

New Business Models ✓

Drones ✓

APIs ✓ ✓

Advanced Analytics (AI/ML) ✓ ✓

InsurTech Collaboration ✓ ✓ ✓ ✓

Cloud Adoption ✓ ✓ ✓ ✓

Process Automation ✓

Autonomous Vehicles Not American Modern focus; MR Incubator team is working on this

Blockchain Not American Modern focus; Munich Re engaged in B3i

* Source: Top 10 Trends in Property & Casualty Insurance 2018. Capgemini. 2018



Thank You
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Sudheendra Galgali (SG)
Email: sgalgali@amig.com
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