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What do you think has been the biggest hurdle with Smart
Home programs to date?

Agent Buy-In

Getting the consumer to install
Too complicated to enroll
Devices aren’t adding value

'Big Brother' Fear

Consumers are purchasing smart devices
on their own

Incentives are not large enough (premium
discount, waiving deductibles, etc.)

What method of inspection will consumers prefer in the
future?

Self-Inspections
In-Person Inspections
Virtual Inspections

NO Inspection
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How many of you have either struggled to motivate your
team or wish that you could do a better job as a motivator?

Yes - That's
absolutely me!

| could do better

| think | do fine
with motivation

Please indicate which of the following factors plays the
LEAST significant role in performance:

Personal Goals
Team Goals
Commissions

Daily Activity Plans
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