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IA Channel Must Defend Its Space 
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Today, almost 80% of 
U.S. consumers are 
using some form on 
online research. 
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P&C Marketplace 



P&C Marketplace 
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P&C Marketplace 
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IA Channel 
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Project CAP’s Three Business Units 

Confidential & Proprietary. Exclusively for use and distribution by Consumer Agent Portal, LLC. All Rights Reserved. 7 

Business Intelligence Gathering 

Consumer Portal Digital Marketing 



Digital Marketing Services (DMS) 



  

Project CAP Open Platform Model 

Digital Marketing Services 
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Digital Marketing Services 
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Open Platform 

• Multiple Partners 
 

• Best-in-Class DMS 

Solutions 
 

• Project CAP 

Exclusive Programs 
 

• Serviced by            

Project CAP Team 



Digital Marketing Services 
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Search Optimization 

Full-Service Programs 

  Collaboration with 
 

• Google+ Business Pages 

• Up to 40 Directories 

• Up to 10 Categories 

• Rich Media: Images-Videos 

• Quarterly Reporting 

• Professional Consultation 

• $149 – $599 Per Qtr 



Digital Marketing Services 
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Web Sites 

Quick-Design Sites 

   Powered by 
 

• Up in About 10 Days 

• Self-Administration 

• Over 90 Designs 

• Nearly Limitless Pages 

• Blog + Email Systems 

• SEO + Analytics 

• $99 – $229 Mo 



Custom-Design Sites 

       Powered by 
 

• Full-Service 

• Custom Design-Build-Edit 

• Microsites-Landing Pages 

• Blog + Email Systems 

• SEO + Analytics 

• Coaching + Training 

• From $239 Mo 

Digital Marketing Services 

Web Sites 
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Digital Marketing Services 
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Web Sites 

Online Quoting Sites 

     Powered by 
 

• EZLynx Integration 

• Semi-Custom Designs 

• Integrated Marketing 

• SEO + Analytics 

• Expanded Services 

• Co-Managed with EZLynx 

• From $599 Mo 



Digital Marketing Services 
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Social Media 

Full-Service Programs 

  Collaboration with 
 

• Custom Facebook & Twitter 

• Multiple Networks 

• Weekly Posts 

• Monthly Blogs 

• Review App 

• Coaching + Promotions 

• $159 Mo – $499 Mo 



Full-Service Programs 

Collaboration with 

 

• Monthly Keyword Research 

• SEO Optimization 

• Directory Submissions 

• New Custom Content Monthly 

• Keyword Ranking Reports 

• Search Engine Submissions 

• $59 Mo – $899 Mo 
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SEO, Content & Rich Media Custom Blog Services 

Video and Rich Media Content Infographics 

Digital Marketing Services 
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Social Media Program Results 
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Promotions 

Sign Up Date 

No Engagement Engagement 

Sign Up Date 

• Agents have achieved six consecutive months of 

double-digit engagement. These percentages were 

seen only three times in the previous 7 months. 

• Although engagement experienced ups and downs, it 

has trended upward for August signups.  

• Content ‘reach’ experienced a decline in the initial 

months of service.  

• Trend reversed in December and January. 

• December tally reached a 1,000+ average for the 

first time since April, and January crossed the 800 

mark less than halfway through the month.  



Consumer Portal 



TrustedChoice.com 

Personal Lines 
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TrustedChoice.com is the National IA Channel Web Portal 
Consumers Get 

• Comparative Quotes for Auto/Home 

• Research & information on insurance topics 

• Nation’s Best Directory of Independent Agents 

and Independent Agency Companies 
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Agents & Carriers are Signing Up 

Agency Participation: 

• Over 2,000 Agencies have 

Registered for a Paid Portal 

Participation. 

• Over 1,250 in the last 75 days. 

• 97 in just one day is the record. 

Carrier Participation: 

• 27 Personal Lines carriers have 

signed up since the launch. 

• That brings the total committed to 

participating carriers to 32. 

• That’s over half-way to our initial 

goal for the year of 50. 
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68,171 
Online Visitors 

6 
record-breaking 

months in a row 

TrustedChoice.com Portal Traffic 

New site Live on July 1, 2013  
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Real Google.com 
search results showing 
TrustedChoice.com in 
the #1 search results 
position… 



TrustedChoice.com 

Demographics 



Demographics Results 

What kinds of people are getting quotes from TrustedChoice.com? 

• 76%  of quote prospects are over 30 years old. 

• 48%  of quote prospects are married. 

• 38%  of new vehicles quoted are valued at over $30,000. 

• 36%  are currently with a Direct or Captive Agency Company 

• 55%  are selecting maximum limits package. Only 16% choose the minimum. 
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TrustedChoice.com 

Comparative Rating Roll-Out 
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Comparative Rating Roll-Out Plan 

Currently Live, Early February, 2014 
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Comparative Rating Roll-Out Plan 

February-March, 2014 
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Comparative Rating Roll-Out Plan 

March-April, 2014 
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Comparative Rating Roll-Out Plan 

April-May, 2014 
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Comparative Rating Roll-Out Plan 

May-June, 2014 
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Comparative Rating Roll-Out Plan 

TBD - Summer, 2014 



TrustedChoice.com 

Business Results 



January Consumer Portal Success Metrics 

 Thousands of Quotes Initiated 

 Thousands of Agency Searches Performed 

 Thousands of Agency Profiles Viewed 

 Thousands of Qualified Leads Delivered 

 The majority to Agencies with Advantage Profiles 

 Lead conversion by agents is running at approx. 50% 
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Success Stories Abound 

“All I know is it works! We don’t buy leads, so this has been 
great. And the seven we’ve received so far weren’t just tire 
kickers. One was an out-of-state family responsible for a 
family trust who needed help. Another was a suburban 
family in a $360,000 house. Bottom line is we’re being 
found.” 

– Frederiksen & Frederiksen 

7 Leads; 3 Sales 

“We were skeptical. But so far we’re batting a thousand! 
We’ve received multiple prospects from TrustedChoice.com 
so far and have written multi-line policies. Not what you 
might have expected from an online lead...but I’ll take more 
of those all day long.” 

– Watkins Insurance Group 

3 Leads; 3 Sales “The client was told to seek out an independent agent 
because direct writers wouldn’t be able to help him –and we 
were. It was originally a homeowner’s quote and we got his 
auto insurance, as well. Thanks!” 

– Conrad Insurance Agency 

1 Lead; 2 Sales 

“We got a prospect from the portal just last week, a good one.  It 
was someone needing homeowners and we ended writing both 
the homeowners and the auto with Safeco.  Ended up being a 
$9,000 account.  I’ll take those all day long.  Well worth the 
investment.” 

-Lanoix Insurance         

4 Leads; 2 Sales 

“We were trying to do the right things with 
our website even before we got involved with 
Project CAP and its been working but we're 
really excited to be getting prospects from 
TrustedChoice.com - and commercial 
prospects at that.” 

-Hartland Insurance Agency 

2 Leads; 2 Pending “We recently signed up as an Advantage subscriber and we’ve 
had a wonderful experience thus far. We’re about 50/50 with the 
prospects we’ve received and we’ll take that any day of the week. 
We just wrote one new customer and have two more quotes 
pending. We’re extremely grateful to be working with a valued 
partner like Trusted Choice, so we can really showcase what our 
agency can do for potential customers.” 

– Great Northern Insurance Agency 

3 Leads; 1 Sale; 2 Pending 
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Success Stories Abound 

“I was a captive agent previously and one of my prior 
customers recognized my name on TrustedChoice.com. We 
contacted him right away and he’s giving us an opportunity to 
quote two automobiles and his home.” 

– LaVonda Fletcher Insurance 

1 Lead; 1 Sale 

“Our benefits manager just followed up with a prospect from 
TrustedChoice.com and it resulted in the sale of a group 
health insurance plan for 12 employees with annual premium 
of approximately $160,000. And we took the business on a 
BOR basis – so, to say the least, we are happy!” 

– NorthEast Insurance Services 

1 Lead; 1 Big Sale 

“People are reaching out.  Yes, sometimes you don’t know 
what you might find when follow up on one of these 
leads.  You just have to take it and promptly respond.  In this 
instance, we are looking at writing the consumer’s home, a 
piece of rental property, and a multi-unit commercial 
building.  We couldn’t be happier with how this has worked.” 

- Koskie & Company 

2 Leads; 1 Very Big Sale 

“In the last two weeks, our agency has received eight new prospects 
from TrustedChoice.com. We’ve written a personal lines auto and 
homeowners policy for one with about $1,500 in premium and 
we’re still working five more. We watch closely to determine where 
our prospects come from and want to know how our marketing 
investments are doing. TrustedChoice.com is definitely generating 
consumer interest” 

 –Gallant Insurance Services 
 

8 Leads; 1 Sale; 5 Pending 

“I received an inquiry for auto insurance from a gentlemen moving 
from France to work at Microsoft in Redmond, Washington – and 
we wrote the business. Thank you!” 

– Path Insurance Services 

 

1 Lead; 1 Sale 

"The whole thing has been a good experience for us. We’ve written 
two workers’ comp accounts and are getting a look at accounts I 
never would have seen before. It's working and generating 
interest." 

– KTM Risk & Insurance Services 

3 Leads; 2 Sales 



TrustedChoice.com 

Carrier Participation 



Participating Carriers 

The Founding Carriers… 

39 



Participating Carriers: 32 on board 
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Verbal intent or contract 

to join as of 2/1/14 



Participating Carriers: 32 on board 
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Dorchester Mutual 

Verbal intent or contract 

to join as of 2/1/14 



TrustedChoice.com Carrier Participation 
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Name Benefits Other Pricing 

Trusted Choice • Real-Time Consumer Quoting 
• Complete Carrier Profile 
• IA Channel Support Press + 
• Site Traffic Reports 
• Carrier Working Groups 
• Plus…. 

$400/state/mo. 
 
Small states: $200; 
Big states: $800 

Non-TC Carrier • Real-Time Consumer Quoting 
• Complete Carrier Profile 
• IA Channel Support Press 
• Quotes Generated Report 

Non-TC: 
Base +25% 
Surcharge 

 Fee Structure will be going up!  This is Early Supporter Pricing. 
Lock-in Supporter Pricing Now!! 



TrustedChoice.com 

Integrations & Improvements 



Agreements in Place with Key 

Comparative Rating Partners… 
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Upcoming Improvements to Personal Lines 

• Agency Rating & Reviews 

• Single Agency Quoting API 

• Single Carrier Quoting API 

• Comparative “Estimator” 

• Enhanced Agency Profile Capabilities 

– Live Chat 

– Agency Blogging 

– Videos 

– Discussion Threads 

– Social Media Feeds 
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TrustedChoice.com 

Commercial Lines 



Commercial Lines Opportunity 

• Much of the IA Channel 

is focused on Commercial Lines 

• This increases our underlying annual 

premium base from $110 billion to $320 billion. 

• This is the next “frontier” to be fought over online 

• There are 4.2 million businesses in the U.S. with 

revenues between $100,000 and $10 million. 

• They do over $4 trillion in business every year. 
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Commercial Lines Model 

Innovators are Staking Claims 

• GEICO 

• Progressive 

• Insurance321 

• Insureon 

• Hiscox 

• AssureStart 
 

– Businesses, like consumers, expect to be able 

to access commercial insurance information, 

resources and services online. 
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Commercial Lines Model 

So What Will It Do? 

• TrustedChoice.com Business Insurance  

Center will be a unique online resource 

 to business owners. 

• Provide business owners with the 

insurance information they want. 

• Connect insurance buyers with the insurance professionals and 

companies that can best address their insurance needs. 

• Serve as a national-scale online lead generator for commercial 

lines brokers and their carrier partners. 

• It will not be focused on Comparative Rating. 
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TrustedChoice.com 

Agency Participation Subscriptions 
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Advantage Portal Subscription 



Name Profile Leads Training Price 

Basic Basic Profile: 
• Agency Essentials 
• Location & Contact Info 

Search Leads 
 

Essentials  
Training 

Free 

Advantage Enhanced Profile: 
• Higher Page Rank 
• Enhanced Description 
• Map Locator 
• Staff Contacts 
• Carrier List  
• Social Links 
• Customer Testimonials 
• Lead Capture 

Search Leads 
Rating Leads 

Advantage 
Training 

$39/mo. 

TrustedChoice.com Agency Subscriptions 

 Fee Structure will be going up!  This is Early Supporter Pricing. 
Lock-in Supporter Pricing Now!! 



Portal Participation 

For Agencies 

 Subscription is flat monthly-fee 

 $39.00/month at present 

 That locks in your price for all of 2014 

 No obligations; quit or downgrade any time 

 $1.33 per day to give it a try. 

 We have made this a no-risk proposition 

 Over 1,250 Agencies have signed up since December 1 

Advantage Program Details 
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Sign Up Today  
www.projectcapmarketing.com  

Claim Your Spot Now! 
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THANK YOU 
Get on board today.  No one gets to be last!  Everyone has to be first.  

Q&A 



Consumer Agent Portal, LLC 

End 


